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Our Intent
Informational Gathering Meeting for DCMP 

Review grant goals and deliverables 
to ensure successful services and 
grant execution to support 
Hurricane Ida survivors
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Overview of the Informational Gathering
Disaster Case Management

1. Review of lessons learned for other disaster to advance and expedite the 
survivor’s recovery

2. Specialization on Program Management and Case Management are 
essential to maintain both the  integrity and quality of deliverables. 

3. Facilitation of prime stakeholders will engage leaders to understand span 
of needs and opportunities to maximize resources for Disaster Case 
Management.

3



Purpose
Disaster Case Management

1. Explain service needs

2. Review program requirements from FEMA and GOHSEP

3.Engage stakeholders feedback to strengthen Disaster Case 
Management efforts
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Ideas/Considerations for Program Management Tasks and Services
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Components of Tasks and Services

Administration Ability and Oversight

Analysis and Advocacy to Support Unmet 
Needs

Communication/Collaboration with 
Stakeholders in Recovery 

Training & Quality Assurance

Maintain Database to support records and 
advance cases

Strategic Deployment of Construction Cost 
Analysts

Grant Reporting & Documentation

Other:



Ideas/Consideration for Case Management Tasks and Services
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Components Tasks and Services

Delivery of case management directly 
with survivors

Application and understanding of 
federal, state and local recovery 
resources to support survivors’ recovery

Maintain progress reports and 
documentation for survivors

Execute outreach strategies to increase 
access to Disaster Case Management 

Communication and collaboration to 
support resource connections to 
advance recovery

Case Management Reporting: Delivery, 
Tier Status, Recovery Plan Assignment, 
plan progression, and completion

Other:
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Questions???

DCMP


